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We've witnessed a shift in the funding landscape over the past six to eight months that is impacting all types and

all sizes of nonprofit organization Grant requests to existing corporate funders have been met with phone calls or
emails to explain that there is simply less money to go around this year; notices are coming through from family
foundations explalnlng their shifting prlorltles post- pandemlc along with suggestions to apply in the next cycle, or
new policies requiring a multi-year wait before applying again; and some foundations are choosing to take a year off

from distributing grants entirely while they reassess.

In this challenging funding environment, nonprofit organizations face greater competition than ever for limited financial
resources. To thrive in this landscape, nonprofits must adopt innovative and strategic approaches to secure funding for their
programs and operations. This document outlines strategies that nonprofit organizations should consider to successfully

navigate the current environment.

1. Diversify Funding Sources

Relying on a single funding source can be risky. Seek
diverse funding streams, including individual donors,
government grants, earned income, and partnerships with
businesses and other nonprofits.

2. Strengthen Relationships with
Current Donors
Invest in donor stewardship to retain and cultivate existing

donors. Regularly communicate your impact and updates
to maintain engagement.

3. Focus on |mpact and Outcomes

Emphasize the tangible results and outcomes of your
programs. Show funders how their contributions make a
meaningful difference in the community.
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4. Grant Prospecting and Research

Invest time in thorough prospecting and research to
identify potential funding sources that align with your
mission and programs.

5. Tailored Grant Proposals

Customize your grant proposals to fit the specific
requirements and priorities of each funder. Highlight
the alignment between your organization’s goals and the
funder’s mission.

6. Collaborative Partnerships

Explore partnerships with other nonprofits, community
organizations, and businesses to pool resources and pursue
funding opportunities together.
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7. Data-Driven Decision-Making 10. Sustainability Planning
Utilize data and analytics to inform your strategies. Develop long-term sustainability plans that include
Demonstrate the effectiveness and efficiency of your strategies for financial resilience, such as endowment
programs through quantifiable metrics. building and planned giving programs.

8. Capacity Building 11. Budget Transparency

[nvest in the proFessional development and capacity- Be transparent about your organization’s financial
building of your organization to enhance your health and budget allocation. Show funders that their
competitiveness in the grant application process. contributions are used efficiently and effectively.

9. Storytelling and Advocacy 12. Adaptability and Flexibility

Craft compelling narratives that illustrate the impact of Be prepared to pivot and adapt to changing circumstances.
your work. Engage in advocacy efforts to raise awareness of Agility in response to unforeseen challenges can be a
your mission and the importance of your programs. key asset.

Conclusion

In a shrinking funding landscape, nonprofits can succeed in raising the funds to accomplish their mission and can even

fuel their efforts at expansion and capacity building. To do so, organizations must proactively address the challenges while
seizing opportunities to secure the resources needed to fulfill their missions. By diversifying funding sources, demonstrating
impact, and building strong relationships, nonprofits can continue to make a positive difference in their communities, even in
challenging times.

Remember that each nonprofit is unique, and the strategies you choose to implement should align with your organization’s
mission, goals, and circumstances. Stay resilient, innovative, and committed to your cause, and you can overcome funding
challenges and continue to make a meaningful impact.

Feel free to customize and share this document with other nonprofit organizations seeking strategies to navigate the current

funding landscape.
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